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SMALL GROUP PROCESS QUESTIONS

A Leader’s Greatest Fear - john Ortberg
SURVEY YOUR SITUATION

As your leadership edge is sharpened during this message, we believe the Holy Spirit is connecting with

and speaking to your heart. Therefore, we have provided suggested questions for you to use as discussion
starters with your team. (If you're working through this tool on your own, you can use them for reflection and
journaling.) Our hope is that these questions serve God'’s purposes in growing you and your team.

If your team has more than eight people, we suggest dividing into groups of four to seven people so that
everyone has an opportunity to participate.

1. What is your shadow mission? Use the following questions to prompt your thinking and the space
below to journal your thoughts. When you have finished, share your thoughts with your team to the

degree you feel comfortable.

Are people under my leadership concerned more about what | as a leader perceive to be reality
than about reality itself?

Have | recently had a time of prayer and fasting to ask God for clarity and courage about my mission?
Do | have a chronic sense of soul dissatisfaction?

Is what I'm doing in line with what | value most deeply?

Who is Mordecai in my life and what has he or she observed about me?

2. Now that you've taken some time to think about your shadow mission, what are some signs or
indicators in your life that can signal to you that you might be drifting into your shadow mission?

Write them down below.
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When you've finished, share the name of one or two people with whom you can share these signs
so they can help you avoid drifting into your shadow mission.

Name:

Name:

3. What is your team or church’s shadow mission? Use the following questions to stimulate discussion on
your team, and write down your thoughts or conclusions in the space below. Then, write down at least
one action step your team can take to address any tendencies to slip into shadow-mission mode.

* Has our team become self-congratulatory, smug or exclusive?
* Have things on our team become stagnant?
* Has our team ceased to be vulnerable with one another?

* Are there any jokes or sarcastic statements (e.g. “a successful church for successful people”) used to
describe our church or organization?

* Has our church’s mission turned from a vision of who God is to a focus on survival?

Our Action Step(s)




